ALMONTE SANITARY DISTRICT
P.0. BOX 698, MILL VALLEY, CALIFORNIA 94942-0698 (415) 388-8775

DIRECTORS DISTRICT MANAGER
Lew Kious, Chair Shonn Dougherty

Casey Bertenthal, Secretary-Treasurer

Anne Lahaderne

Linda Rames

Laura Marks

Minutes from October 27, 2025

Regular Meeting of the Board of Directors
at Sewerage Agency of Southern Marin
450 Sycamore Avenue, Mill Valley

1. Call to Order: Chair Lew Kious called the meeting to order at 6:00 P.M. Present: Lew
Kious, Linda Rames, Anne Lahaderne, Casey Bertenthal, Laura Marks, Dave Haflich,
Shonn Dougherty (District Manager).

2. Approval of Minutes for September 22, 2025 Meeting. Motion to Approve by Linda,
Seconded by Laura. Approved 5 -0.

3. Public Open Time:

4, Secretary-Treasurer’s Report: Casey reported as of this warrant cycle in fiscal 2025-
26, we have spent $119,811.43. This period equates to 33.3% of the 2025-26 annual
budget year. We have $626,077.95 remaining in reserves. Motion to Approve made
by Linda, Seconded by Laura. Approved 5-0.

5. Reports by Representatives to Other Meetings: Lew attended the Marin CSDA
Meeting. Garrett Toy from Tam Valley Community Services is the new Chairperson
for Marin Special Districts. State representative Colleen Haley is reengaging to get
Marin active again. SASM meeting focused on continuing need for a new alarm
system. Project awarded $150k for new system.




Doksber 3325

el

ST Coevpadnd; Bapmenes
Mﬂum 'la'!uhdn:l:- -ﬂnﬂ. :H_ql. E\-l:hqi.l:ll-r .'-'“"
shonn Dougherty | Salary AAM0F1 | AA4033 A6E5.83 | 10352

Dasid Hafkich |Sakary 50000,  SD000 46175 10353

Sl T i il — —

finme Lymademe 1 15000 1| 13ms3l nE5E

Laura Marks 1,  15000) 15000 13B53 10855

L - ! A S R | ot I ) LI T

Cavey Bersenthal | 1| 17500] 17500 isi61]  i08Ad

Alpxia Schfimasn  |[UMG-15hr S153Mhr | I2EDG|  I2R06) 1065E

Coasinl Payroll Cranges i 12858 [EFT 1% Bank |
Employer S0 Sec 4 AIT6Y \EFT IS Bank |
Esployer Madicare 2B31 |EFT s Bank |

Tokal Firaraial Lisbiky 35| | s Bank

e | "3_ | | ConmyBertenSec/Tress

AN HAFREL, LA WA Lcicher 37, 302
O Ootobar 27, 20235 THE GOVERNING BOARD OF THE ALMONTE SANITARY HSTRICT
#FPROVED THE FOLLOWING WARRANTS FOR PAYMENT:
FAR FUND TO BE
HUMEER _|IN FAVOR OF PuRPOsE CHARGED | OBJECT AMOUKT
e TUERE & F o196 15 0oy, 202 Ginanng
VR | yrtt | Cologar Ent ingy [P IW1LTTO00) Baas 52810 3,845 00
WATET Dimirict Prone Bl (542 58], Googls
1EMEOTZE  |Smomn
i [f¥uhsgiecs (£13 80, Zocm Rneu [§155 53) iz i G
VEITANTER  [Muse Engimnering P 20en B35 e 13,548 00
TEIBITAD [P Eregicering P 2oas BIIE e 2H.00
IR [CEoe [ rriad Bberibership Duss Jan- Duee 3026 BiA5 o 5 4 )
WA [Mimame Sacitary District Pyl Fusding, Delober Liatiity 85 511110 01448
SLINMARIES Y CLASS
311110 BALARIES LE B
521610 OPERIATING EXPENGES AT
528512 CAFITAL PROJECTS 13, -_;H-"
Total  Z2ér, A4
|
BY; Ciriiry Bartirital
4
S ;.r.:ar i ﬁ coasur{ dee




6. Manager’s Report: A comprehensive Manager’s report was included in the Board
Packet.

7. New Business:

1. (Adjourn to Closed Session) The Board will adjourn to closed session regarding the
following items: PUBLIC EMPLOYEE PERFORMANCE EVALUATION (Gov’t Code

§ 54957)
Closed session began at 6:27 pm. The Board approved a 4% salary increase for Shonn

Dougherty, from $53,290/yr to $55,421.60/yr.
Meeting was reconvened at 6:48pm.

8. Old Business:
1. 2025 CIP Update- Shonn updated the Board that a notice was published in the

Marin Independent Journal inviting CIP sealed bids for a bid opening November 18,
2025.

9. Board Directors Members Open Time:

10. Next Meeting Date: November 24, 2025 @ 6pm.

11. Adjournment: The meeting was adjourned at 6:50 pm. Motion to adjourn made by
Lew, Seconded by Anne. Approved 5-0.



