ALMONTE SANITARY DISTRICT
P.0. BOX 698, MILL VALLEY, CALIFORNIA 94942-0689 (415) 388-8775

DIRECTORS DISTRICT MANAGER
Lew Kious, Chair Shonn Dougherty

Emily Landin, Secretary-Treasurer

Anne Lahaderne

Linda Rames

Kevin Reilly

Minutes from May 23, 2018

Regular Meeting of the Board of Directors
at Sewerage Agency of Southern Marin
450 Sycamore Avenue, Mill Valley

1. Call to Order: Chair Kious called the meeting to order at 7:00 P.M. Present: Lew
Kious, Anne Lahaderne, Linda Rames, Kevin Reilly, Dave Haflich (Assistant
Manager), Shonn Dougherty (District Manager). Emily Landin not present.

2. Approval of Minutes for April 23, 2018. Motion to Approve by Linda Rames, Anne

Lahaderne Seconded. Approved 4-0.

3. Public Open Time: One Member of Public present, Rod Izquierdo. Rod addressed
Board during the Agenda item (Old Business) concerning 222 Beryl Street.

4. Secretary-Treasurer’s Report: Emily was not present at meeting, Lew was
appointed Secretary-Treasurer’s position. Lew pointed out a mistake on the
payroll’s Net Amounts. Two Paychecks were off by one cent a piece. Shonn
reconciled correct amount before Lew signed approval. Emily’s Paycheck was held
in her absence, will be given to her after attending next Board Meeting. Motion to
Approve Warrant List and Payroll by Anne, Seconded by Kevin. Approved 4-0.

5. Reports by Representatives to Other Meetings: Lew reported that SASM Board
approved half a million dollars to fix main line in Tiburon on Ricardo Rd. Work
scheduled for completion by end of June. Board discussed Civil Grand Jury Report on
District consolidations. Board voted opposition to consolidation at this time,
directed staff to prepare a response to Grand Jury for approval at next meeting. ASD
will vote on Grand Jury Report next month. Board approved 2018-19 budget,
consistent with previous plans. Total expenses will be $6.275M with additional
$1.360M allocated to reserve replenishment. Almonte’s Assessment was $375,000
last year, this year $406,653.
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6.

10.

11.

Manager’s Report: A comprehensive Manger’s report was included in the Board
Packet.

New Business: Civil Grand Jury Report on consolidation was rejected by SASM Board
members. Anne mentioned Almonte and Homestead Sanitary Districts decided to
remain independent when considered a merge last year. Linda reminded members
that residential voters once voted not to consolidate all the Districts. A formal
response officially signed by Almonte can be completed next month. Motion to
respond to Grand Jury made by Lew, Seconded by Kevin. Approved 4-0.

0ld Business: Dave attended a pre-construction meeting with Nute Engineering and
D & D Pipelines on Friday May 18th. Consideration of the Additive Alternate of
Almonte’s CIP was discussed. Dave pointed out the increased market price and a
renegotiated union contract will affect job if done next year. Union rates increase
5% July 1st, and price increases by (give or take) 12% next year due to market costs.
[t would be in best interest to complete the Bid Alternate with 2018 CIP. Our CIP
commitment to State is $125,00 per year until 2025. Lew asked if we could get
credit for over commitment since our total cost for CIP would be estimated at
$300,000 with a potential $15,000 deduction after video inspection. Dave replied
we could present our CIP costs to State and request taking a break from 2019’s CIP.
Kevin Motioned to Approve Additive Alternate for 2018 CIP, Anne seconded.
Approved 4-0. Shonn informed Board that a meeting was held earlier in day
between Rod Izquierdo, Dave Haflich, Nick Ramirez, and Shonn Dougherty at 222
Beryl Street. The replacement of District’s line and compaction of soil was discussed
in detail. Rod is attending Board Meeting to inquire about standards being met in
construction of District Line and soil compaction. Lew and the Board reassured Rod
Almonte is monitoring and complying with District standards during construction.
Rod brought handouts for Board members of another District’s specs for backfill
and compaction. Dave and Shonn informed Rod handout is practically identical to
Almonte’s standards. Kevin reminded Rod that Almonte can only inspect when
called to a standard and Almonte is on top of our responsibility. Lew pointed out
that Rod served Almonte with a PRA (Public Records Act), our County Counsel (Jack
Govi) will be responding by May 29t Rod stated he wanted to drop the PRA, he is
satisfied about communication with Board and contact between Jack Govi. Lew
asked Rod to send Almonte something in writing regarding dropping PRA request.
Rod agreed, then five minutes later he said his lawyer won’t want him to drop PRA.
He is 100% satisfied with ASD’s work, but thinks his lawyer wants all interactions
documented between District and contractor of 222 Beryl St.

Board Directors Members Open Time:

Next Meeting Date: The next Regular Meeting was set to be Monday, June 25, 2018,
7:00pm in the SASM Conference Room.

Adjournment: The meeting was adjourned at 7:46 pm. Motion to adjourn made by
Anne, seconded by Kevin. Approved 4-0.



