ALMONTE SANITARY DISTRICT
P.0. BOX 698, MILL VALLEY, CALIFORNIA 94942-0689 (415) 388-8775

DIRECTORS DISTRICT MANAGER
Lew Kious, Chair Shonn Dougherty

Anne Lahaderne, Secretary-Treasurer

Linda Rames

Robert Cox

Minutes from October 28, 2019

Regular Meeting of the Board of Directors
at Sewerage Agency of Southern Marin
450 Sycamore Avenue, Mill Valley

1. Call to Order: Chair Kious called the meeting to order at 7:01 P.M. Present: Lew
Kious, Anne Lahaderne, Robert Cox, Dave Haflich (Assistant Manager) Shonn
Dougherty (District Manager).

2. Approval of Minutes for September 23, 2019. Motion to Approve by Anne
Lahaderne, seconded by Robert Cox. Approved 3-0.

3. Public Open Time: No Public

4. Secretary-Treasurer’s Report: Anne reported as of this warrant cycle in fiscal 2019-
2020, we have spent $99,682.58 which is 12.8% of the annual budget. This period
equates to 33% of the 2019-2020 annual budget. We have $1,059,251.63 remaining
in reserves. Motion to approve Warrant List and payroll made by Lew, Robert
seconded. Approved 3-0.

5. Reports by Representatives to Other Meetings: No Meeting to report.

6. Manager’s Report: A comprehensive Manager’s report was included in the Board
Packet. Board authorized up to $500 to repair District computer. Motion to approve
by Lew, Rob Seconded. Approved 3-0.

7. New Business: Dave recommended Almonte repair remaining District lines that
need repair before Board approves a rate change. Lew suggested Board look at
possibilities and justify what amount of money Almonte is bringing in and what
Almonte is spending. Analyze what is appropriate reserve dollar amount after CIP
money is spent. Adopt a plan like Ross Valley’s rebate for certain income levels.
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8. 0Old Business:

Capital Improvement Project- Shonn reported he is waiting on contract
documents from Glosage Engineering Inc. Pippin from Nute estimates a late
November start for CIP.

New Website- Shonn is working on creating an RFP document for bidding on new
District website.

222 Beryl St.- Lew, Jack Govi, Shonn and James (homeowner of 222 Beryl St.) met to
formally file an easement within property boundaries. Discussion clearly stated
what Almonte will do and not do to file an official easement with County. An
agreement was met by both parties. Jack will proceed with drafting official
documents.

Board Member Recruitment- Lew sent an email blast to Almonte community.
Robert will try and recruit his neighbors.

9. Board Directors Members Open Time:

10. Next Meeting Date: November 25, 2019 @ 7pm.

11. Adjournment: The meeting was adjourned at 7:37pm. Motion to adjourn made by
Anne, Seconded by Rob. Approved 3-0.



