ALMONTE SANITARY DISTRICT
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Minutes from June 25, 2018

Regular Meeting of the Board of Directors
at Sewerage Agency of Southern Marin
450 Sycamore Avenue, Mill Valley

1. Call to Order: Chair Kious called the meeting to order at 7:04 P.M. Present: Lew
Kious, Anne Lahaderne, Linda Rames, Kevin Reilly, Dave Haflich (Assistant
Manager), Shonn Dougherty (District Manager). Emily Landin not present.

2. Approval of Minutes for April 23, 2018. Anne and Lew pointed out corrections to be

made in the Secretary-Treasurer’s Report (4.) and New Business (8.) sections of
April’s Minutes. An Amended version of minutes will be included in July’s Board
Packet. Motion to Approve by Kevin Reilly, Linda Rames Seconded. Approved 4-0.

3. Public Open Time: No Public Present.

4. Secretary-Treasurer’s Report: Emily was not present at meeting, Lew acted as

Secretary-Treasurer. Anne noticed that our Bookkeeper Alyssa Schiffmann wasn'’t
on June’s payroll. Dave stated she was paid in April as a 1099 employee. Shonn
informed Board she will be paid next month for two or three months, (May, June,
July) depending on time of submittal. Alyssa hasn’t reported her hours, she has kept
track of work performed in past months. Motion to Approve Warrant List and
Payroll by Anne, Seconded by Kevin. Approved 4-0.

5. Reports by Representatives to Other Meetings: Lew reported Board meeting was
short. Board received update on repairs planned for Ricardo Road force main.
Original projected estimate was $500,000. Board approved award for work to
Maggiora and Ghillotti for $134,500. Work is scheduled to be complete by end of
July totaling around $200,000- $225,000. Discussed the Civil Grand Jury report on
District Consolidations. Board voted official opposition to consolidation at this time
and approved a response to the Grand Jury. Board approved CIP Collection System
budget of $50.3M. Budget is consistent with previous plans.
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6. Manager’s Report: A comprehensive Manger’s report was included in the Board
Packet. Dave is going to present a Budget draft at next month’s meeting. Shonn,
Dave, and Alyssa will meet and discuss Budget before July’s Board Meeting. Lew
requested that Alyssa attends July’s Board Meeting for Budget support.

7. New Business: No New Business.

8. 0ld Business: Lew presented Board with an Agency Response to Grand Jury Report,
it stated the following- The Board of Commissioners of the Almonte Sanitary District
(ASD) does not agree with the assumption that a larger organization would
necessarily provide better customer service or be more cost effective. On June 25,
2018, the ASD Board voted to oppose the consolidation, reflecting the wishes of
their constituents as evidenced by a special vote in 2013. Kevin motioned to
approve Response to Grand Jury, Anne seconded. Approved 4-0.

Dave updated Board that D & D Pipelines is a few days away from completing the
2108 CIP. Three laterals need replacing on Perry Street discovered by D & D
videoing the lines.

Shonn reported Sewer Tek replaced ASD’s sewer line and compacted soil in the
Public Utilities Right of Way above 222 Beryl Street’s property line. Certificate of
Compliance will be issued, and all parties involved are satisfied with work done.
Next step is for Sewer Tek to install a 6” or 4” lateral line for new construction of
home at 222 Beryl St.

9. Board Directors Members Open Time: Lew requested Shonn schedule a Special
Meeting with Jim lavarone and the ASD Board to vote on MVRS Rate Application.
Item was left out of the June Agenda, therefore MVRS Rate Application cannot be
addressed in June’s Board Meeting.

10. Next Meeting Date: The next Regular Meeting was set to be Monday, July 23, 2018,
7:00pm in the SASM Conference Room.

11. Adjournment: The meeting was adjourned at 7:35 pm. Motion to adjourn made by
Kevin, seconded by Linda. Approved 4-0.



