ALMONTE SANITARY DISTRICT
P.0. BOX 698, MILL VALLEY, CALIFORNIA 94942-0698 (415) 388-8775

DIRECTORS DISTRICT MANAGER
Lew Kious, Chair Shonn Dougherty

Casey Bertenthal, Secretary-Treasurer

Anne Lahaderne

Linda Rames

Laura Marks

Minutes from December 22, 2025
Regular Meeting of the Board of Directors
at Sewerage Agency of Southern Marin
450 Sycamore Avenue, Mill Valley

1. Call to Order: Chair Lew Kious called the meeting to order at 6:00 P.M. Present: Lew
Kious, Linda Rames, Anne Lahaderne, Casey Bertenthal, Laura Marks, Shonn
Dougherty (District Manager).

2. Approval of Minutes for November 24, 2025 Meeting. Motion to Approve by Anne,
Seconded by Luara. Approved 5 -0.

3. Public Open Time:

4, Secretary-Treasurer’s Report: Casey reported as of this warrant cycle in fiscal 2025-
26, we have spent $464,895.60. This period equates to 50% of the 2025-26 annual
budget year. We have $730,862.86 remaining in reserves. Motion to Approve made
by Linda, Seconded by Laura. Approved 5-0.

5. Reports by Representatives to Other Meetings: Lew attended the Marin CSDA
meeting. Main topic was the forced consolidations of the Central Marin Fire
departments. Lew was the only one who voted against consolidation. The next full
Marin CSDA meeting will be February 3rd at the Tam Valley Rec Center. SASM
meeting discussed the officers’ elections. Lew was unanimously chosen to continue
as President for another year. New fire alarm system for SASM is done. Cash for
Sewers program is being changed for legal and unecxpected liability reasons.
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6. Manager’s Report: A comprehensive Manager’s report was included in the Board
Packet.

7. New Business:

8. 0ld Business:

1. 2025 CIP Update- Shonn updated the Board on the Capital Improvement Project.
Bayside Trenchless is scheduled to start in January. All submittals and permits must
be sent to County, then work schedule will be assessed by Nute Engineering.

9. Board Directors Members Open Time:

10. Next Meeting Date: January 26, 2026 @ 6pm.

11. Adjournment: The meeting was adjourned at 6:11 pm. Motion to adjourn made by
Laura, Seconded by Lew. Approved 5-0.



