ALMONTE SANITARY DISTRICT
P.0. BOX 698, MILL VALLEY, CALIFORNIA 94942-0689 (415) 388-8775

DIRECTORS DISTRICT MANAGER
Lew Kious, Chair Shonn Dougherty

Anne Lahaderne, Secretary-Treasurer

Linda Rames

Robert Cox

Minutes from November 25, 2019
Regular Meeting of the Board of Directors
at Sewerage Agency of Southern Marin
450 Sycamore Avenue, Mill Valley

1. Call to Order: Chair Kious called the meeting to order at 7:00 P.M. Present: Lew
Kious, Anne Lahaderne, Robert Cox, Linda Rames, Dave Haflich (Assistant Manager)
Shonn Dougherty (District Manager).

2. Approval of Minutes for October 28 and AMENDED Minutes from September 23,
2019. Motion to Approve by Anne Lahaderne, seconded by Robert Cox.
Approved 4-0.

3. Public Open Time: No Public

4. Secretary-Treasurer’s Report: Anne reported as of this warrant cycle in fiscal 2019-
2020, we have spent $123,233.92 which is 15.9% of the annual budget. This period
equates to 41% of the 2019-2020 annual budget. We have $1,039,156.89 remaining
in reserves. Lew requested Shonn email the Board details of FOG invoice on Warrant
List. Motion to approve Warrant List and payroll made by Robert, Linda seconded.
Approved 4-0.

5. Reports by Representatives to Other Meetings: SASM meeting covered authorization
of $20,000 to create a mural on newly constructed wall near church parking lot. Ten
proposals were received, Board awarded artist from the Marin School of the Arts in
Novato. Mural should be completed by sometime in March.

6. Manager’s Report: A comprehensive Manager’s report was included in the Board
Packet.

New Business:
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10.

11.

New District Laptop- Shonn requested replacement of District Laptop. Computer
was recently diagnosed with a bad hard drive. Board agreed authorized price should
not exceed $2,000 for new laptop. Motion made by Linda; Anne seconded.

Approved 4-0.

0ld Business:

2019 CIP Pre-Construction Meeting- Dave attended meeting at Nute Engineering
in San Rafael with Pippin and Luis Guzman of Glosage Engineering. Discussion
included videoing lines and communicating with homeowners about repairs. Project
schedule has a tentative completion date of December 18th. Lew requested Dave
gather information to update the Board on District pipe conditions for future
improvement work.

Consideration of Sewer Service Rebate Program- Lew has had several
conversations with Jack Govi about the legality of enacting a rebate program. The
only restriction Jack found, by law, is Almonte can’t pay any rebates by funds
received through service charges. Lew asked Anne to check with Alyssa about an
annual amount of revenue Almonte receives from other sources.

Board Member Recruitment- Lew didn’t receive any responses to his email blast.
Robert has a neighbor in mind, he will ask before next meeting.

Board Directors Members Open Time: Linda noticed on Almonte Next Door that
homeowners have been posting about MV Refuse’s fines regarding garbage cans.
Apparently, residents aren’t sorting garbage and recycling properly.

Next Meeting Date: December 16,2019 @ 7pm.

Adjournment: The meeting was adjourned at 7:54pm. Motion to adjourn made by
Robert, Seconded by Linda. Approved 4-0.






