ALMONTE SANITARY DISTRICT
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Lew Kious, Chair Shonn Dougherty

Anne Lahaderne, Secretary-Treasurer

Linda Rames

Kevin Reilly

Minutes from May 20, 2019

Regular Meeting of the Board of Directors
at Sewerage Agency of Southern Marin
450 Sycamore Avenue, Mill Valley

Call to Order: Chair Kious called the meeting to order at 7:01 P.M. Present: Lew
Kious, Anne Lahaderne, Linda Rames, Kevin Reilly, Shonn Dougherty (District
Manager) Dave Haflich (Assistant Manager).

. Approval of Minutes for March 25, 2019. Motion to Approve by Linda Rames, Kevin
Reilly, seconded. Approved 4-0.

Public Open Time: New Board Member candidate Robert Cox introduced himself to
Board. Lew informed Robert about duties and responsibilities of Board Members.
Robert officially stated wants to join Almonte’s Board of Directors. Vote to add
Robert Cox, Motion made by Kevin and seconded by Anne, approved 4-0.

Matt Willemson from Mill Valley Refuse gave a presentation about the option of
Dual Stream Collection. Board voted in favor of accepting Dual Stream. Motion to
Approve made by Kevin, seconded by Anne, approved 5-0.

Secretary-Treasurer’s Report: Anne reported as of this warrant cycle in fiscal 2018-
2019, Almonte has spent $391,317.70, which is 52.7% of the annual budget. This
period equates to m92% of the 2018-2019 annual budget. We have $1,348,978.34
remaining in reserves. Motion to Approve Warrant List made by Linda, Lew
seconded. Approved 5-0.

Reports by Representatives to Other Meetings: SASM Decided they would not enter
a float in the Memorial Day parade this year. $400,000 was approved for Saltworks
and Trestle Glen pump station improvements. $1,300,000 was approved to C.L.P.P.
Almonte sewer line for Collection System improvements.
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6. Manager’s Report: A comprehensive Manager’s report was included in the Board
Packet.

7. New Business: Board voted on Audit Engagement with Terry Krieg’s for the 2018-
2019 Audit. Motion made by Anne, seconded by Robert, approved 5-0.

Capital Improvement Project for 2019 explained with direction to spend $200,000
on remaining QSR (Quick structural rating) 5 graded lines. Motion to approve made

by Kevin, seconded by Anne, approved 5-0.

Draft of Budget presented with final proposed next month. Revenue numbers have
to be adjusted for final draft.

8. 0ld Business: Items were moved to Public Open Time.

9. Board Directors Members Open Time: Kevin requested to keep Board Member
recruitment on Agenda next month.

10. Next Meeting Date: The next Regular Meeting was set to be June 24, 2018, 7:00pm in
the SASM Conference Room.

11. Adjournment: The meeting was adjourned at 8:04pm. Motion to adjourn made by
Kevin, Seconded by Linda. Approved 4-0.



